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Align R&D portfolio investments with commercial outcomes
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Go from risk-averse to risk-aware by leveraging Early Warning Systems
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Turn every risk into an opportunity with Executive Dashboards
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			Employ IT-enabled portfolio-decision support 
		

				

				
				
							i2e offers a range of customized solutions that integrate effectively and drive portfolio decisions down to operational execution. Our comprehensive, integrated framework of PPM dashboards combines the right metrics and data visualizations to make your decision making effective and quick. i2e is among the few companies that provide certified Planisware® partnership services and solutions globally.
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			Unlock New Possibilities with Pharma Analytics 
		

				

				
				
							Your data is locked behind inefficient processes – but we have the key. i2e Consulting can help your organization adopt new digital processes and embrace technology to deliver higher value throughout your production chain.
						

				

				
				
					
			
						
						Discover More
		
					
		

				

				

				

				

		
		
				
				
													[image: ]													

				

				

		
				
				
			Embrace Artificial Intelligence
		

				

				
				
							Redefine your business strategy and operating model for a digital age across Research and Development (R&D), Regulatory, Manufacturing, Finance, Supply Chain, and Marketing. Be it an early warning system for decisive medicine investments, or ML algorithms to mitigate risks in clinical trials, we can help you incorporate AI and optimize end to end processes. At i2e, we combine robotic process automation (RPA), digital and artificial intelligence (AI) technologies to improve human productivity and business agility.
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			Adopt Cloud
		

				

				
				
							Whether you are looking to leverage cloud for computing, operational efficiency, cost savings, scalability or all the above, we can help. At i2e, we offer seamless and efficient migration of your data to the cloud, keep your data safe, and meet compliance requirements. The future is here; and it is cloud.
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			Premium Partners
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							We are strategic partners with Planisware, a leading provider of project portfolio management (PPM) solutions. This partnership enables us to deliver unparalleled expertise and comprehensive services to help you leverage the power of Planisware for your business success.
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							At i2e Consulting, we are passionate about helping organizations harness the power of Dataiku to transform their businesses. Whether you want to enhance your predictive modeling, automate processes, or deploy AI-driven applications, our partnership with Dataiku enables us to deliver cutting-edge solutions tailored to your unique requirements.
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Executive Dashboards 


The forecasting solution of choice for R&D and commercial decision makers. Improve portfolio performance and achieve accurate revenue forecasts.
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Efficient Resource Management 


Accurate resource forecasting, 360-degree view of each resource, and efficient skill management all from a single dashboard. Our solution features custom built-in dashboards, integration with multiple databases and much more. 
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We have partnered with i2e for over two years now. One of the main reason is that i2e has a unique differentiation advantage by offering a complete application solution. For example, we were able to integrate our financial system SAP with Planisware and build all our reports using Power BI. All of this was completed within the i2e ecosystem. The efficiency gained during the development process and after implementation is priceless.


Sami Najjar


Leader – Innovation portfolio management at Aramco
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We had created a lot of complex workflows in using Nintex and in our SharePoint on-premise environment. it was not very economical. As we already had invested in Microsoft O365 and in the framework of the migration of SharePoint on-premise to SharePoint Online, we faced into important technical questions to figure out whether and how we would be able to want to know if we can migrate all these workflows into MS Flow. i2e weighed down all our options and even suggested edits to optimize our workflows. I would recommend Joel, Nilofer and Team for their in-depth knowledge and professionalism.


Tiziana Rosafio


SharePoint Business Analyst, Cotecna
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Speak


i2e team has been extremely cooperative and thoroughly engaged with us during the entire development lifecycle, and carrying out the project in a very professional manner. Truly impressed with the complete process followed by i2e right from inception phase by having multiple rounds of discussion to freeze and sign off on the requirements, before taking up the development work. Having periodic weekly reviews with ACGI team always helped to track the work progress and point out any deviations/risks, and mitigate the same. It’s been an absolute pleasure working with i2e.




Suhail Khalil


Senior Manager – Pharma Serialization at ACG Inspection
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			Pharma Company Achieved a Centralized Portfolio View which Maximized Portfolio Value and Minimized Business Risk
		

				

				
				
							Data-driven decision making is crucial to minimizing business risk and maximizing portfolio value. 
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			Pharma invests in game theory to predict competitive events and act more decisively on medicine investments

		

				

				
				
							A global pharma giant was looking to make their competitive Intelligence agile, and with less manual intervention.
						

				

				
				
					
			
						
						Know more
		
					
		

				

				

				

		
				
				
													[image: ]													

				

				
				
			A global pharma company saves time and improves the success of clinical trial protocols using AI and ML
		

				

				
				
							A global pharmaceutical company clinical trials department was putting in a lot of manual effort in monitoring significant quality events (SQEs’).
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